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Capability days and your APA

Background

CSIRO have introduced capability days for staff for the 2011/12 APA. However, there has been confusion
about what constitutes capability days and how they are linked to project time and effort logging. Staff
Association representatives have recently met with Corporate HR to sort out the conflicting messages
coming from different parts of CSIRO. Below are the resolved and agreed outcomes of those meetings.

What is included in capability days?

Capability days have been introduced to formally recognise the important non-project related activities that

CSIRO staff engage in, which include:

- corporate citizenship activities (e.g. union workplace delegate, health and safety representative);

- professional development, training and conference attendance (note: there is a minimum five days per
annum, learning, training and development, provided for through the CSIRO Enterprise Agreement);

- conducting research which includes scoping future science possibilities;

- additional time to write papers (note: it is expected that time to write papers is also part of project work); and

- divisional meetings and activities.

How is the number of capability days for individual staff determined?
This number of capability days is agreed between a staff member and their supervisor through the APA
objective setting process (Stage 1) and must be completed by 30 September.

CSIRO have recognised that, organisation wide, there will be an average of 20 capability days per staff
member in 2011/12. The 20 days is not an individual entitement. Staff members with a greater need for
capability days, such as those with corporate citizenship roles or higher than average conference
attendance, will require greater than the average number of capability days. Other staff, for example those
who do not have corporate citizenship roles, may require less than the average.

What is important is that the number of capability days is determined as part of the APA process and staff
members and supervisors appropriately recognise the need for capability days in agreeing on a number.

What happens if there is disagreement in the APA process on the number of capability days?

Staff Association members who cannot reach agreement on the number of capability days with their
supervisor can seek advice and support from their workplace delegate or organiser. The APA process
provides for resolution of issues through next level management. For more information on the process, refer
to Know Your Rights fact sheet No. 2 and Clause 37 of the CSIRO Enterprise Agreement.

How will capability days be linked to project time and effort logging?

The time for capability days (an average of 20 days per year per staff member) has been approved by the
CSIRO Executive to be incorporated alongside project and work planning for 2011/12. After 30 September,
when staff have completed Stage 1 of the APA and agreed on the number of capability days, the eAPA will
be linked and automatically update effort logging information. Staff will be requested to verify this information
but will not be required to manually amend any data, in order to have their capability days recognised.

What if 'm not a Staff Association member?
Then it's a great time to join in with your colleagues! Fill out the membership form on the back of this bulletin and provide
it to your Staff Association delegate or organiser, fax to 03 8620 6347 or scan and email to csstaff@cpsu.org.au

Authorised by Sam Popovski, Secretary, CSIRO Staff Association, September 2011



APPLICATION FOR MEMBERSHIP

I apply for membership of the CSIRO Staff Association (a section of the CPSU) and declare that the information
provided is true and correct and agree that if admitted, | will abide by the Constitution and Rules of the Union.

CSIRO IDENT: DR/MR/MRS/MS/MISS: SURNAME:

FIRST NAME: D.O.B:

SALARY LVL: LOCATION:

HOME ADDRESS:

POSTAL ADDRESS:

EMAIL:

PH (Mob): (Work): (Home):

SIGNATURE: DATE:

DELEGATE/WITNESS:

Please hand completed form to your delegate, fax to (03) 8620 6347 or email to csstaff@cpsu.org.au

FOR YOUR INFORMATION

To be financial, a member must have paid all subscriptions and all other amounts owed within 30 days of becoming due. In order
to resign from the union, a member must give 2 weeks notice, in writing, to the union.

Privacy Statement: The CPSU uses members' personal information for membership management and services. Any personal
information collected will only be used for this or a directly related purpose. In that context, we may contact you at a later date.
Your personal information will not be disclosed to anyone or any organisation outside of the CPSU unless you consent or we are
required to do so by law. You can access our privacy policy and any information we hold about you by calling 1300 137 636 8am
to 8pm (AEST) Monday to Friday.

AUTHORISATION FOR PAYROLL DEDUCTION

TO: THE AAO PAY OFFICER

Please credit 0.55% of my salary to MEMBERS AND EDUCATION CREDIT UNION (MECU)/LABORATORY CREDIT UNION (LCU) from
the first available pay period after receipt of this authority. This is in addition to previous authorities for deductions to MECU/LCU
and should remain in force until further notice.

The amount to be deducted and credited to MECU/LCU may be varied from time to time and the amount of variation shall be as
certified and advised to you by MECU/LCU.

CSIRO IDENT: SURNAME: FIRST NAME:
D.O.B: EMAIL:
SALARY LVL: LOCATION:

SIGNATURE: DATE:




