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CLI/CFNS AMALGAMATION

Off on the wrong foot

Management'’s failure to adequately consult staff on the CLI/CFNS amalgamation is the latest example of poor staff
consultation at CSIRO and may be in breach of the Enterprise Agreement. It's a poor way to begin the process.

Background

Since late last year, your Staff Association has requested information about the proposed amalgamation of the Divisions of
Livestock Industries (CLI) and Food and Nutritional Sciences (CFNS). This included a specific request to establish a clear
consultation process to consider any proposed changes.

HR management finally got around to crafting a response - on the last working day before Christmas - however their email
evaded and/or failed to answer a number of the questions requested by CLI/CFNS members. Management also refused to
provide information which outlined a risk assessment of the proposed amalgamation.

Tellingly, HR management’s response came only after the amalgamation decision had been finalised and broadcast to staff.
Why genuine consultation matters

Consulting with staff and their unions prior to making a decision allows staff to raise issues and provides the opportunity for
management to address concerns - potentially by changing or improving the decision. Put simply, prior consultation gives
staff a say and improves the quality of decision making.

It's also an important part of the CSIRO Enterprise Agreement (EA). Clause 57 (l) of the EA states in part:

“Consultation facilitates informed decision making, particularly on matters that affect the employment of staff and provides
officers and their representatives with a genuine opportunity to influence the decision maker.”

By consulting with staff after key decisions were made in relation to the CFNS/CLI amalgamation, HR management has in
effect, denied staff this genuine opportunity.

Dispute notified

As a result of the failure to adequately consult, the Staff Association has notified a dispute under the dispute settlement
procedures contained in the EA.

This is not a decision that has been taken lightly. Staff Association representatives met with HR management as recently as
last December to provide examples of poor consultation in CSIRO. It’s now clear that our concerns fell on deaf ears.

It’'s important to note that this dispute is not about the desirability of the amalgamation or about the management of the new
division. This is about the right of staff and their unions to have a genuine say before decisions are determined at CSIRO.

More information

For more information on this issue or on joining the Staff Association, simply contact your local delegate, visit our website at
WWW.CPSU-CSsiro.org.au or email csstaff@cpsu.org.au
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APPLICATION FOR MEMBERSHIP

| apply for membership of the CSIRO Staff Association (a section of the CPSU) and declare that the information provided is true and
correct and agree that if admitted, | will abide by the Constitution and Rules of the Union.

CSIRO IDENT: DR/MR/MRS/MS/MISS: SURNAME:

FIRST NAME: D.O.B:

CSOF LVL/STEP: DIVISON: LOCATION:

HOME ADDRESS:

POSTAL ADDRESS:

EMAIL:

PH (Mob): (Work): (Home):

SIGNATURE: DATE:

DELEGATE/WITNESS:

Please complete the next section of the form, then hand to your delegate, fax to (03) 8620 6347 or email to csstaff@cpsu.org.au

FOR YOUR INFORMATION

To be financial, a member must have paid all subscriptions and all other amounts owed within 30 days of becoming due. In order to resign from the
union, a member must give 2 weeks notice, in writing, to the union.

Privacy Statement: The CPSU uses members' personal information for membership management and services. Any personal information collected will
only be used for this or a directly related purpose. In that context, we may contact you at a later date. Your personal information will not be disclosed
to anyone or any organisation outside of the CPSU unless you consent or we are required to do so by law. You can access our privacy policy and any
information we hold about you by calling 1300 137 636 8am to 8pm (AEST) Monday to Friday.

AUTHORISATION FOR PAYROLL DEDUCTION

TO: THE CSIRO PAY OFFICER

Please credit 0.55% of my salary to MEMBERS AND EDUCATION CREDIT UNION (MECU)/LABORATORY CREDIT UNION (LCU) from the first available
pay period after receipt of this authority. This is in addition to previous authorities for deductions to MECU/LCU and should remain in force until
further notice.

The amount to be deducted and credited to MECU/LCU may be varied from time to time and the amount of variation shall be as certified and advised
to you by MECU/LCU.

CSIRO IDENT: SURNAME: FIRST NAME:
D.O.B: EMAIL:
SALARY LVL: LOCATION:

SIGNATURE: DATE:




